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Meeting Minutes
September 23, 2020


Present: 
Alisha Johnson
Chance Hammock
Christi Higley
Abbigayle Hunt

Absent:
Kacie Robins
Janie Stubbs (non-voting)
Lindsey Rose

1. Opening Remarks: Alisha Johnson
	- Mrs. Johnson opened the meeting at 4:10 with a basic introduction of the function of the Community Council. Although not all of the members were present it was decided that enough members were present to vote on a chair and vice-chair and continue the meeting. 


2. Councils Info:

3. Chair and Vice Chair Voting:
	-Mrs. Johnson went over the basic responsibilities of the chair and vice-chair.
	-Mrs. Johnson called for volunteers or nominations to the position of Chair and Vice Chair. 
	
	-Mr. Hammock volunteered to be Chair. All members voted unanimously to appoint him as the Chair. 
	-Mrs. Hunt volunteered to be the Vice-Chair. All members voted unanimously to appoint her as the vice-chair.

4. Rules of Order Review:
	- Council members, under the direction of Mrs. Johnson, reviewed the current “Rules of Order” and discussed a few areas where there could be possible improvement. After discussion it was decided to add the following wording to the current “Rules of Order.”:
“Following the agenda a period of eighteen minutes of community commentary may be allowed with the stipulation that each individual who wishes to speak will be allotted three minutes.”
	-The motion was made by Mrs. Johnson, and seconded by Mrs. Hunt. The vote to include was unanimous.

Mr. Hammock then suggested an addition to the previous addition as follows:
	“At the council’s discretion the community comment time may be extended or cut off by majority vote.”
	-The motion was made by Mr. Hammock, and seconded by Mrs. Hunt. The vote to include was unanimous. 

	-Mrs. Johnson will facilitate adding those additions to the “Rules of Order.”

5. Dates of Future Council Meetings
	-The Agenda must be posted one week before a meeting is held. This holds true for the next meeting and all following meetings. 
	-The Agenda is always posted on the school website, and also on the school front door. 
	-Possible dates and times for meetings were discussed. It was decided that the second Wednesday of each month would work best for everyone and that 4:30 be the time for the meetings. The meeting dates discussed are as follows:
	 -October 14th
	-November 11th
	-December 9th (The option to skip this meeting was discussed and it was decided that it would be determined in the November meeting.)
	-January 13th
	-February 10th (Mrs. Johnson may not be able to attend.)
	-March 10th
	-April 14th
	-May 12th 
	-Mrs. Johnson pointed out that usually the plan is finalized in March and April, so a May meeting may not be necessary. 

6. Contact information
	-The contact information on the Community Council information page was reviewed and all attendees affirmed that their information was correct 

7. School Improvement Plan for 2020-2021
	-Mrs. Johnson gave a presentation and introduced Morgan’s four goals for the school year and introduced that the Trust lands fund are used to help with the completion of the school goals. She also mentioned that it is the responsibility of the community council to oversee the guidelines and expenditures of the Trust Lands funds as well as internet safety. 
	-Mrs. Johnson also presented some of the implemented plans for Morgan’s Social and Emotional support of students, highlighting the new “school house” system of rewarding students for positive behavior and some of the features of that program. 

8. Next meeting:
	It was discussed that for our next meeting we go through the school improvement plan. 
	-Mr. Hammock suggested that if possible we watch the training video that was unavailable for this meeting. 
 	-Next meeting should be in person.
	
9. Before next meeting:
	-All members should review the School Improvement Plan for discussion in the next meeting.
	-Mr. Hammock will reach out to Kacie Robins who was not in attendance in the meeting and brief her on what was discussed. 
	-Mrs. Hunt will complete the minutes and send them to Mrs. Johnson who will have copies ready for use at the next meeting. 


10. Adjournment
	-Approximately 5:00 PM

11. Next meeting date: October 14th 2020
