Morgan Elementary Community Council 

Meeting Minutes
December 9th, 2020

Members Present:
Janie Stubbs (Non-voting)
Chance Hammock (Chair)
[bookmark: _GoBack]Abbigayle Hunt (Vice-Chair)
Kacie Robins
Lindsey Rose

1. Review of Minutes: Began at 4:35
	-Previous minutes included an error saying that the meeting started at 4:00, when in actuality it started at 4:30.
	-Motion to approve made by Abbigayle Hunt
	-Seconded: Chance Hammock
	-All approved. 

2. Review of funding from STEM position with a possible addendum to current plan.
	-Presentation given by Janie Stubbs
		-Part of the Trust lands funding allocation this year included money for a STEM tutor. The money allotted was 17,000 dollars. Because the school has been unable to find a suitable teacher it is proposed that the council approve the movement of 5,000 dollars from the schools “goal 3” to pay for a tutor to help students who have been disproportionately impacted by the closure of schools in the previous year, which would support “Goal 1”. This is money that would have been spent on a STEM tutor from the beginning of the year and still allows for a STEM tutor for the rest of the year should a suitable tutor be found. 
		-The money will be used to pay for an additional tutor to help students that were affected by the closure. The tutor will be using research-based programs that were used by the district over the summer to help students that struggled during the closure. 
	
	-Discussion was held answering a few questions to the following effect:
		-If the school is unable to hire a STEM tutor then there will possibly be more funds to allocate in the future. 
		-The school already has “Project Lead the Way” packets ready to go, they just need a STEM tutor to implement the program. 
		-A STEM tutor would come in 3 days a week to teach the STEM curriculum/ work on projects with the students as an out of classroom program. 

	-Motion to approve the shift of 5,000 unused dollars from Goal 3 to Goal 1: Made by Chance Hammock
	-Seconded: Abbigayle Hunt
	-Unanimously approved. 

3. Call to the Public
	-No public available to comment. 

4. To be completed.
	-Fund will be moved by Janie Stubbs/ Alisha Johnson. This does not require approval by the board because it is still supporting the school’s 3 goals. 

5. Next agenda:
	- Content: TBD
	
6. Adjournment:
	-Approximately 4:45

7. Next meeting date: January 13th, 2021
